NJ DSRIP Learning Collaborative 1:
Hospital-Based Educators Teach Optimal Asthma Care
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Project Patient Engagement

Currently:

Asthma Educators
e Pediatric and Adult Asthma Patients in the ED

Interdisciplinary Team
* Inpatients

Asthma Program Navigator

Pulmonary Transition of Care Nurse
* Inpatients and post discharge
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Project Patient Engagement
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IMPROVEMENTS!:

Follow-up Process Post Discharge

» Asthma Program Navigator
» Pulmonary Transition of Care Nurse

Prescribe Wellness Phone Call System
e Dayl and Day7

Paper Satisfaction Survey =Press Ganey
» Patient Feedback
New Transition of Care Pharmacist
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New Partnerships
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= Feeds & Shelters the
_ _ Homeless
* ED Bedside Delivery . Treats Addiction

Medications for our Adult
and Pediatric Asthma
Patients

Affordable Housing
Dental Clinic
= Primary Care Clinic
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Quality Improvement Outcomes
Preparing for April

- - - Ew |erse .'{:.“..
» Touch point meetings with NJIl  lnnovation nstitute

An N|IT Carporation

 Established timeline agendas
= Gantt Chart for Process

= Universal Definitions for Technical Terms
= Structured Educational Program

IMPROVED
OUUTCOMES
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SJHMC Asthma Program Update

e Adult Asthma Order Set iIs Live

« EMR Readmission Flags
« 30 day, 60 day, and 90 day

e Transition of Care Nurse and Pharmacist

* PCP appointment prior to discharge
« Asthma Medication compliance —

« Tracking of patients oyl
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