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The mission of the Department of Health is to improve health through leadership and innovation.

Welcome to the New Jersey DSRIP
Learning Collaborative

October 08, 2015

New Jersey Department of Health (NJDOH)
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The mission of the Department of Health is to improve health through leadership and innovation.

Objectives
Review DSRIP Program Updates

—Improvement Target Goals
—Chart/ EHR Submission
—Due October 30, 2015
—Web-based DY4 Q2 Progress Report
—Due October 30, 2015
—Measure Results Updates

—Review of September Learning Collaborative Survey Results
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The mission of the Department of Health is to improve health through leadership and innovation.

November Learning Collaborative

November's Learning Collaborative will be a open
forum of questions about the approval for the ITGs.
The time will be determined and an email will be

forth coming.
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Improvement Target Goals (ITGs)
O Stage 3 Improvement target goals have been approved by CMS.

O A webinar will be held in the coming weeks to review the ITGs with
the hospital industry.

Chart/ EHR Submission

O Semi-annual Chart/ EHR measure results for the October 2015
reporting period will use January 1 —June 30, 2015 performance
period.
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Chart/EHR Submission

O Download Standard Reporting Workbook template from NJ DSRIP website.

— Only the semi-annual measures associated with your hospital’s project
will be included along with universal measures.

— Once completed, submit workbook through the website.

Governor Crris CHRISTIE = LT. GoverNor Kiv GUADAGNO
NJ Home | Services A to Z | Departments/Agencies | FAQs

23 STAaTE OF NEW JERSEY NJ Health

DEPARTMENT OF HEALTH New dorsdy Departmant of Health

DSRIP Home DSRIP Hospitals Learning Collaborative Resources DSRIP Program Management Contact Us

Delivery System Reform Incentive Paymen/.

The Delivery System Reform Incentive Payment (DSRIP) Program is one component o et SELELL ST
Medicaid Waiver as approved by the Centers for Medicare & Medicaid Services (CMS).

designed to result in better care for individuals (including access to care. quality of care SE8E .
the population, and lower costs by transitioning hospital funding to a model where payment is contingent on achieving health
improvement goals.

Hospitals may qualify to receive incentive payments for implementing quality initiatives within their community and achieving
measurable, incremental clinical outcome results demonstrating the initiatives' impact on improving the New Jersey health
care system.

The DSRIP program supports the Healthy New Jersey 2020 vision: "For New Jersey to be a state in which all people live long,
healthy lives.”
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Chart/EHR Submission

GovERNOR CHRIS CHRISTIE s LT, GOVERNOR KIM GUADAGNO
NJ Home | Services A to Z | Departments/Agencies | FAGSs
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DOH Home DSRIP Home DSRIP Hospitals Learning Collaborative Resources DSRIP Program Management Contact Us

Welcome, Patrick Kuhlman | Role: Administrator

Chart/EHR Submission

Hospital: | v

Reporting Period: v

Please download the Standard Reporting Workbook using the "Download Workbook" button below.
If you have any guestions please contact the NJDSRIP team at njdsrip@msic.com.

Download Workbook Submit Completed Workbook
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Web-based DY4 Q2 Progress Report

O The DY4 Q2 Progress Report will be available for hospitals to access via the
NJ DSRIP website https://dsrip.nj.gov/ by accessing the Login button.

O Once logged on, the DY4 Q2 progress report is located under the
DSRIP Program Management>Project Management tab.

O A guidance document and user guide will also be released.

Governor CHris CHRISTIE s L. Governor Kin GuapaGNo

NJ Home | Services A to Z | Departments/Agencies | FAGs
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DSRIP Home DSRIP Hospitals Learning Collaborative Resources DSRIP Program Management

Delivery System Reform Incentive Pay =»

The Delivery System Reform Incentive Payment (DSRIP) Program is one component g
Medicaid Waiver as approved by the Centers for Medicare & Medicaid Services (CMS)
designed to result in better care for individuals (including access to care, quality of care SICEENCEONES s

the population, and lower costs by transitioning hospital funding to a model where payment is contingent on achieving health
improvement goals.

Hospitals may gqualify fo receive incentive payments for implementing quality initiatives within their community and achieving
measurable, incremental clinical outcome results demonstrating the initiatives' impact on improving the New Jersey health
care system.

The DSRIP program supports the Healthy New Jersey 2020 vision: "For New Jersey fo be a state in which all people live long,
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Web-based DY4 Q2 Progress Report

0 Web-based Progress Report User Guide was sent to the industry this week

O The Stage 1 and 2 Progress Report Guidance Document is available on the
NJ DSRIP website for your reference

O The web-based progress report will look and function very similar to the

DY4 Reapplication
O Web based Progress Report Improvements and Updates:
~ All text boxes will have a 1500 character limit
— All text boxes will display how many characters are available to type

— Users will be able to save progress report, then log back in and resume
working on their progress report from the location last saved

— Any designated user for the hospital will be able to log into the
website and see the saved responses and files

— Maximum size of attached files is 50 MB
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Measure Results Update

O The measure results page will be updated in coordination with the rollout
of improvement target goals.

O The update will include graphical views of Stage 3, Stage 4, and UPP
measure results.

DSRIP Home DSRIP Hospitals Learning Collaborative Resources DSRIP Program Management Contact Us

The information below represents MMIS and Chart/EHR measure results for your review. To view the measures associated with a section
please click the plus (+) sign to expand the group. Expected Improvement Target Goals (EITGs) associated with Pay for Performance (P4P)
measures will be calculated from Improvement Target Goals (ITGs) which were selected by the Quality and Measures Committee (QMC)
and are pending approval by CMS. Once approved, EITGs will be displayed on this site. Pay for Reporting (P4R) measures display the
median value of data collected from project or DSRIP participating hospitals to provide context to the results. This is provided for
informational purposes only.

Hosptal: = Pay for Performance Measures
Performance Det 2014 v 0
Period: -
Project: Extensive Patient CHF-Focused Multi- 06
Therapeutic Model
03-

Attribution Jan 2013 - Dec 2014
Period: 124
Total Attributed 154

- Dec Dec Dec
Patients: 2013 2014 2015
Reporting 30-Day All-Cause Readmission Following Acute

Partners: 4 Myocardial Infarction (AMI) Hospitalization
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September Survey Review: Section IV- Observations

Suggestions to Overcome Barrier(s)
* We are in the process of setting up an account at our outpatient diagnostic center for DSRIP patients
to receive free services such as blood work and EKGs. Hackensack University Medical Center

* The team has developed a new 30-day readmission assessment tool to collect more detailed
information on the multiple medical, social and economic factors that can precipitate a readmission.
In the past, the team completed readmission reviews retrospectively, however this new readmission
assessment is designed to be completed at the point the patient enters the Emergency department. -
Identifying the impact of these factors in the patient population that we see will provide us with the
data we need to use in better focusing our intervention strategies. Newark Beth Israel Medical
Center

Notable Success

* Approximately 147 patients have been visited and introduced to the Heart Failure program in either
the ED or observation unit by our Clinical Care coordinator. This is a major increase from the 6 initial
ED interactions during the previous quarter. The Emergency department has also begun to fax over all
referrals of patients who present to the ED with a diagnosis of heart failure for the scheduling of an
appointment within 7 days of the ED/ Observation visit. University Hospital

NJ Health 10
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September Survey Review: Section IV- Observations

Notable Success- Continued

We have implemented a "meds to bed" program to assist patients who have no resources to purchase
their medications. To date, 2 patients were provided with this service and received their prescribed
medications either 30 day or 90 supply free of charge; paid for by the hospital. A total of 14 scales
were provided to patients in order for them to conduct self daily weights. We recently acquired "bus
tickets" to give out in the future to patients needing transportation to MD office. Raritan Bay Medical
Center

Lesson(s) Learned/Best practice(s)

Prior to discharge from the hospital, our pharmacist calls the patient's pharmacy to ensure that they
received faxed prescriptions or prescriptions sent through e-prescribe. At times, the pharmacies can
miss prescriptions and patients do not always remember that they have to pick up or coordinate
delivery of their medications. This process ensures that patients get their medications, timely, post
discharge, thereby decreasing readmissions. East Orange General Hospital

Ensure all discharge requirements are met (meds, appt, etc) before discharge. Bayonne Medical
Center, CarePoint Health— Christ Hospital, Hoboken University Medical Center
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The mission of the Department of Health is to improve health through leadership and innovation.

TODAY’S LC 3 & 4 PRESENTERS ARE:

Our Lady of Lourdes Medical Center

Englewood Hospital and Medical Center

Bayonne Medical Center

12
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The mission of the Department of Health is to improve health through leadership and innovation.

THANK YOU

v' Complete and email the survey for this LC
meeting, located on the NJ DSRIP website, no
later than October 16, 2015

N Health
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