Welcome to the New Jersey DSRIP
Learning Collaborative

December 10, 2015
2:00 PM —-4:00 PM

New Jersey Department of Health (NJDOH)

Please hold all questions
until the end of the presentations.
Thank you.
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Objectives

O Review DSRIP Program Updates
— DY4 Q2 Progress Report Overview
— NJ DSRIP Website Portal Updates
— Future Deliverables in DY4
— Project Partner Overview

O Presentation: Project Partner Connections
— Atlanticare Regional Medical Center
— Capital Medical Center-Hopewell
— Our Lady of Lourdes Regional Medical Center

O Learning Collaborative Discussion topic: Project Partner Connections
— Successes

— Hospital discussion and support

NJ Health
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DY4 Q2 Progress Reports — Overview

O All of the progress reports have been submitted to CMS for review
O State findings:
— Missing minimum submission documentation is a continued
issue.
— 67% of hospitals received a write-back in DY4 Q2.
— Number of write-backs increased from DY4 Q1 to DY4 Q2.

O Next Steps:
— State will be hosting a webinar on Thursday January 14,2016

on Progress Report completion which will replace January’s
Learning Collaborative; a Question and Answer time will be
available after the presentation.

NJ Health
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DY4 Q2 Progress Reports — Overview Continued

0 NEW Attachment Document Naming Limitations

— Document names are now limited to 70 characters.

— Document names cannot include the following special characters:
Tilde (~), Number sign (#), Percent (%), Ampersand (&), Asterisk (*),
Braces ({ }), Backslash (\), Colon (:), Angle brackets (< >), Question
mark (?), Slash (/), Plus sign (+), Pipe (|), Quotation mark (").

— Document names cannot contain multiple periods (...).

— Document names can use underscore (_), dash (-), and period (.).

O Document naming recommendation
— Abbreviated Hospital Name_Activity Activityl3.Document Number
— Example: RBH_Activity 13.1
— Example: RBH_Activity 13.2
Naming convention when all activities are in one attached document
— Example: RBH_Activities_All

NJ Health
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NJ DSRIP Website Portal Updates

Goveryor Caws CrrisTie = Lt, Goversor Kim GuapagNo
NJ Home | Services A to Z | Departments/Agencies | FAQs

4 STATE OF NEW JERSEY i ) NJ Health

JDEPARTMENT OF HEALTH e araey Dopartmant of Busth

DOH Home DSRIP Home DSRIP Dashboard Leaming Collaborative Resources Contact Us

N The DSRIP Dashboard will be a
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NJ DSRIP Website Portal Updates
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DSRIP Home now
contains DSRIP
Hospitals as a subtab.
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Delivery System Reform Incentive Payment (DSRIP)

The Delivery System Reform [ncentive Payment (DSRIP) Program is one component of the Mew Jemsey's Comprehensive
Medicaid VWaiver as approved by the Centers for Medicare & Medicaid Senices (CM3). DSRIP is a demenstration program
designed to result in better care for individuals (including access to care, qualty of care, health outcomes), better health for the
population, and lower costs by transitioning hospital funding to a model where payment is contingent on achieving health
improvement goals.

Hospitals may qualify to receive incentive payments for implementing quality initiatives within their community and achieving
measurable, incremental clinical outcome results demonstrating the initiatives’ impact on improving the Mew Jersey health care
system.

The DSRIP program supports the Healthy New Jemsey 2020 vision: "For New Jersey to be & state in which all people live long.
heaithy lives.”

NJ Health
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DSRIP Deliverables for the remainder of DY4

The following events represent hospital deliverables for the DSRIP Program.

DSRIP ACTIVITY — Remainder of DY4 TIMELINE
DY4 Q3 Progress Report January 29, 2016
DY4 Q4 Progress Report April 29, 2016
Chart-EHR Measure Submission _
, April 29, 2016
(2015 Annual / Jul - Dec Semi-Annual)
DY5 Reapplication April 29, 2016
MMIS Measure Result Acknowledgement Expected June 2016

The following events represent Department updates for the DSRIP Program.

DSRIP ACTIVITY — Remainder of DY4 TIMELINE
Databook update (Chart/EHR Measures) January 2016

Databook update (MMIS Measures) March 2016

Patient Attribution Roster update February 2016

NJ Health
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NJ DSRIP Partnerships- A Formula for Success

Why do | need partners?

The DSRIP program provides an opportunity to improve patient care for New Jersey’s low
income population by incentivizing delivery system reforms that improve access, enhance
guality of care, and promote the health of patients and the families you serve.

A critical part of the DSRIP program reform design is the requirement for hospitals to reach
“outside their walls” to partner with others to achieve the core achievement themes as
listed in the Funding and Mechanics Protocol:

Improved Care/Case Management Improved Access to Care
Improved Discharge Planning Improved Patient Education
Expansion of Primary Care Improved Delivery of Care
Improved Quality of Care Improved Training and Efficiency

NJ Health
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NJ DSRIP Partnerships- A Formula for Success
Why do | need partners?

e Key characteristics:
— Patient-centered
Delivery Health

— Coordinated care Care

— Incentives for outcomes

— Sustainable Public
Health

Planning

Social

Financing Services
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Many entities fall under the “Project Partner”
umbrella.
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Definitions and Roles of Project Partners

Project Partner

Hospital-based Clinic Reporting Partner

Community-based Reporting Partner
Enhanced Reporting Partner

e Supports reporting requirements to receive full Stage 3 and Stage 4 incentive
awards, including pay for performance achievement.

e Fulfills all performance measure obligations per the databook.

 Downloads patient roster from secure site and matches to internal systems.

e Abstracts, computes and submits outpatient measure data to hospital, or
allows hospital, or third-party staff to fulfill these requirements.

NJ Health
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Definitions and Roles of Project Partners

35 of 49 DSRIP Hospitals Have a reporting
partner.

9 hospitals have enhanced reporting partners.

28 hospitals qualify for the
Gap Reduction incentive
(8%).
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How can | see my reporting partners’ performance?

Chart/EHR measures that
include contributions from
reporting partners are
accessible in the measures
results section of the web
portal.

Numerator, denominator, and
initial patient totals are reported
at the reporting-partner level of
detail.

NJ Health

Improving Health Through Leadership and Innovation

Plus (+) Icon
indicates

reporting partner B

detail available.

DSRIP # 68

Project Code 9.2

Percent of patients aged 18
years and older with a diagnosis
of current substance abuse or
dependence who were screened
for depression within the 12
month reporting period

Measure Name

Stratification
+ Numerator 0.000
+ Denominator 3.000

Reporting Partner 1
Reporting Partner 2
Reporting Partner 3
Reporting Partner 4
Reporting Partner 5
Reporting Partner 6

Reporting Partner 7
Reporting Partner 8
Reporting Partner 9
Reporting Partner 10

+ Initial Patient Total 3.000
Reporting Partner Weight Initial Patient Total

O|lO|=|=|O|O|O|CO|O|=

Numerator:

Patients who were screened for depression within the 12 month reporting
period
Denominator:

Of the hospital's attributable New Jersey Low Income population, all
patients 18 years and older with a diagnosis of depression or current
substance abuse or dependence
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Successful Partnerships

PB and ) Ben and Jerry’s Your hospital
and ?
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Topic:
Project Partner Connections

Speaker:
Atlanticare Regional Medical Center — Sandy Festa

Capital Medical Center- Hopewell — Beth Mil/ Pamela Kelly

Our Lady of Lourdes Medical Center — Maryann Classick Wallace/
Joan Marino
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THANK YOU

v’ Sign an attendance sheet before leaving today

v' Complete and email the survey for this LC
meeting, located on the NJ DSRIP website, no
later than December 18, 2015

GROUP DISCUSSION SESSION

NJ Health
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