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Objectives

e Who are we seeking to improve care for?

O Who is our patient?
O What impacts the care of patients?

e How can more available data and information help

improve patient care?
O How can providers have this information at hand to

inform treatment?
O Who has the data — who needs the data — how do

we share the data?
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What lens are you looking through
to identify your patient?

VS
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How far is your provider’s reach?

e




What level is your provider currently
operating within?

< —’//A\h\

Population

Medical
Community

Individual

NJ Health

Improving Health Through Leadership and Innovation http://www.improvingpopulationhealth.org/PopHealthPhasellCommissionedPaper.pdf
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What needs to happen to support your
provider’s movement to the next level?

Population

Medical
Community

Individual

'''''' ing Health Through Leadership and Innovation http://www.improvingpopulationhealth.org/PopHealthPhasellCommissionedPaper.pdf
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What level of data exchange do you have?

Directed Exchange
Query-based Exchange

e Consumer-Mediated Exchange
ADT alert/ messaging
Real-time information
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What has been your experience with a
Health Information Organization (HIO)?

e Successes?
* Challenges?
 What level of data exchange do you have?
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HOSPITAL HIE FOCUS COUNTY
LOURDES MED CENTER OF BURLINGTON COUNTY Camden HIE Cardiac Care Burlington
OUR LADY OF LOURDES MEDICAL CENTER Camden HIE Cardiac Care Camden
COOPER HOSPITAL/ UNIVERSITY MEDICAL CENTER Camden HIE Diabetes Camden
VIRTUA - MEMORIAL HOSP OF BURLINGTON CTY Camden HIE Diabetes Burlington
VIRTUA - WEST JERSEY HEALTH SYSTEM Camden HIE Diabetes Camden
KENNEDY HOSPITALS/ UMC Camden HIE Diabetes Camden
EAST ORANGE GENERAL HOSPITAL Highlander HIE Cardiac Care Essex
ST. MICHAEL'S MEDICAL CENTER Highlander HIE Diabetes Essex
JERSEY CITY MEDICAL CENTER Highlander HIE Asthma Hudson
MEADOWLANDS HOSPITAL MEDICAL CENTER Highlander HIE Cardiac Care Hudson
NEWARK BETH ISRAEL MEDICAL CENTER Highlander HIE Cardiac Care Essex
UNIVERSITY HOSPITAL Highlander HIE Cardiac Care Essex
CLARA MAASS MEDICAL CENTER Jersey Health Connect Cardiac Care Essex
JFK MEDICAL CENTER / Anthony M. Yelencsics Jersey Health Connect Cardiac Care Middlesex
CENTRASTATE MEDICAL CENTER Jersey Health Connect Diabetes Monmouth
ST. CLARE'S HOSPTIAL - DENVILLE Jersey Health Connect Behavioral Health Morris
ST. BARNABAS MEDICAL CENTER Jersey Health Connect Asthma Essex
TRINITAS REGIONAL MEDICAL CENTER Jersey Health Connect Chemical Addiction/Substance Abuse Union
HACKENSACK UMC - MOUNTAINSIDE HOSPITAL Jersey Health Connect Diabetes Essex
ST. PETER'S UNIVERSITY HOSPITAL Jersey Health Connect Diabetes Middlesex
MORRISTOWN MEMORIAL HOSPITAL Jersey Health Connect Cardiac Care Morris
NEWTON MEMORIAL HOSPITAL Jersey Health Connect Cardiac Care Sussex
OVERLOOK HOSPITAL Jersey Health Connect Cardiac Care Union
INSPIRA MEDICAL CENTER - ELMER NJShine Chemical Addiction/Substance Abuse Salem
INSPIRA MEDICAL CENTER - VINELAND NJShine Chemical Addiction/Substance Abuse Cumberland
CAPE REGIONAL MEDICAL CENTER NJShine Diabetes Cape May
CAPITAL HEALTH MEDICAL CENTER HOPEWELL Trenton Health Team Obesity Mercer
ST. FRANCIS MEDICAL CENTER Trenton Health Team Diabetes Mercer

Trenton Health Team Chemical Addiction/Substance Abuse Mercer

CAPITAL HEALTH REGIONAL MEDICAL CENTER

N Health
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OPEN DISCUSSION

NJ Health
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You should leave the conversation with a solid understanding of the following:
e  Economics and sustainability of the HIE

o Internal requirements of participating in the HIE

o Technology behind the HIE and which forms of exchange the HIE supports
« Non-economic benefits of the HIE (in-direct return on investment)

o Risks and liabilities involved with joining the HIE

Below are sample questions to ask:

o Do you have HIE capabilities within your EHR?

«  What privacy and security features does your product currently provide and support?

e  What form(s) of exchange does your EHR support?

o  What are the costs associated with upgrading to include HIE within our practice’s EHR?

e  What are the maintenance and monthly costs of including HIE within our practice’s EHR?

o If you do not currently have HIE functionality, do you plan to integrate HIE into your EHR at some point?
. If so, what is the timeframe for when HIE will be available?

NJ Health

Improving Health Through Leadership and Innovation

Prepared by Myers and Stauffer LC 11



